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Digitization is making great strides in today’s world of work. Manufacturing companies which are not
able to keep up with the pace, will find it difficult in the future to be able to cope with competitive pressure and produce efficiently. For production processes, modern ERP systems offer detailed options for
analysing and optimizing production. For the plant business and project activities, however, there is a
lack of demand-oriented overall solutions. The comprehensive information flow amongst the production areas and, in particular, to the construction sites proves to be complex. A myriad of e-mails, never-ending meetings and telephone calls are attempts to manage the project and to involve all affected
employees. Often every single problem has to be arduously triggered.
With KPES (KELLER Project Execution System), KELLER has created a web-based
solution for controlling the entire project execution of complete plants. Where previously processes where mainly complex, time-consuming and error-prone, now a truly
plugged-in work environment with standardized processes is created thanks digitization.
A major challenge in the digital transformation is the reliably capturing, consolidating and analysing of the
diverse data from the various sources and providing them in a demand-oriented and structured way. With
KPES, project managers now have a professional, tailor-made Business Intelligence solution at hand that
displays online and at a glance all essential information about deadlines and costs, no matter where you
are, so that the full potential of the project information can be used in order to make faster and better operative and strategic decisions and to make planning of existing human resource capacities more efficient.
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A ticket system enables recording and tracking of all events and processes. Mobile end-user devices
ensure that the commissioning engineers at the construction sites have access to all information at all
times. In a simple way, messages can be generated and distributed quickly and effectively to all employees involved in the project.
Every customer can find out in real time about the current order phase, the degree of processing and
delivery status, in order to be able to plan precisely its own services and make them available on time.

sources to be used efficiently and oriented
on the needs. Any impact caused by deviations from the plan becomes directly visible,
which enables immediate reaction.
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1 Content Area
2 Menu bar of production areas and machines
3 Content menu

	All essential order information, such as the
status of the contract phase, the deadlines
and the current costs levels are displayed in a
clear format in the Content Area. This keeps
the budget and the current status in view at
all times in order to efficiently control ongoing projects.
	All detailed information regarding the cost
unit levels is displayed: from any selected
production area of the plant to the single machine.
	A detailed time schedule informs about the
degree of completion of the production of
the building structure and the machines, the
delivery status and the work progress during
commissioning. This allows the available re-

	A Push information system informs directly
about possible problems with costs and/or
deadlines.
	All relevant order documents such as the contract, drawings, lab reports, correspondence
and documentation are directly accessible.
The employees at the construction site are
thus always provided with all relevant information.
	An integrated ticket system serves as a central
communication tool for easy communication
about support requests and concerns such as
faults, requests for changes, etc. These are recorded centrally and systematically and distributed as required with the help of an automatic
reporting system. employees are involved in
the flow of information In this way, internal
coordination problems can be avoided.
	Customers receive up-to-date information
about the degree of processing of the production lines and machines they ordered, the
delivery status and the progress of the commissioning. In this way, customers can schedule and carry out the works to be fulfilled by
themselves on time and in a resource-optimized manner.
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High-tech solutions from tradition
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